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CARTHA: ORGANIZATIONAL MISSION & OPERATIONAL POLICIES
CARTHA, a 501c3 nonprofit organization, was founded on September 1, 2006.  This document outlines the policies formally adopted by CARTHA’s Board of Directors in April 2008, and will be affirmed and updated as necessary at each annual meeting of the CARTHA Board of Directors. 

ORGANIZATIONAL MISSION & PURPOSE
Tax-Exempt Purpose of CARTHA
To provide a means of addressing complex global challenges in a way that more effectively improves the lives of the world’s poor
Vision

To leverage academic-practitioner partnerships and innovations to create opportunities for advancing global good  

Mission

To train, build, and empower networks of Collaborative Doers who will enhance the positive impact of technological and social innovations

Chronic global problems in health, education, and social welfare demand that thinkers and doers—in academic and practice communities from multiple disciplines and regions—be linked in new multisectoral collaborations to generate innovative, pragmatic, culturally appropriate and sustainable solutions. CARTHA (“doer” in Sanskrit) is dedicated to cultivating a new type of professional—a Collaborative Doer—who will design and build the bridges to connect, activate, and leverage the stores of institutional resources, human capital, and scientific and technological prowess to advance global good. 
Activities

To conduct educational activities (including but not limited to workshops, classes, seminars, symposiums, conferences, training programs, professional development, lectures, and curriculum development) and conduct its Fellows and Student Interns Programs. 

With the aim of inspiring Collaborative Doers, CARTHA’s programs focus on Academic-Public-Private Technology Transfer Partnerships, Global Health and Corporate Social Responsibility. Many fields employ some form of multisectoral collaboration, and professionals acquire the related technical (legal and business) competencies. CARTHA aims to add the social dimension by developing and providing complementary educational and training programs. We work with others to design programs that get embedded into regular university seminars and conferencing venues of professional societies, and reach large audiences. These techniques have enabled us to attract, identify, and cultivate Collaborative Doers who arise from various professional sectors and academic disciplines. We provide models for understanding, facilitating, and communicating the work of Collaborative Doers to create greater equity and reduce economic and social disparities in local and global settings.  

As stated in a document dated July 19, 2007 which was signed by CARTHA Founder and filed with the US Internal Revenue Service, CARTHA does not, and will not, provide consulting services to other organizations, businesses, individuals, etc.
ORGANIZATIONAL AND OPERATIONAL POLICIES
Non-Discrimination Statement
1. CARTHA does not discriminate on the basis of race, caste, sex, age, ethnicity, religion, or national origin.  This policy is followed with respect to programs, services, activities, selection and admission of volunteers and Fellows, hiring of staff, the awarding of any scholarships or travel stipends, and admittance to events and conferences.

Code of Ethics
2.  CARTHA shall comply with all applicable federal, state, and local laws and regulations and shall seek the advice of counsel when necessary or appropriate. Compliance with the law, however, is the minimum standard of expected behavior. CARTHA shall also adhere to the highest ethical standards. All resolutions and other legal actions by the Board of Directors and all actions by directors, officers, and employees shall satisfy two requirements: (i) to the best of their knowledge, they shall be legally permissible, and (ii) they shall also reflect the highest ethical standards as determined by the person involved within such person’s best judgment.

Whistleblower Policy
3.  CARTHA encourages its staff: (i) to be vigilant about possible illegal or unethical conduct at the state or federal level and to report that information; and (ii) to report such information anonymously to CARTHA’s counsel (Thomas H. Gelman, Phelan, Tucker, Mullen, Walter, Tucker & Gelman LLP, Iowa City) or to the CARTHA Board-Audit Committee Chair (George W. Krull) who may then refer the matter to the CARTHA Board of Directors.  No retaliation, demotion, or other adverse action will be taken against any person who reports a good-faith concern.  In addition, CARTHA policies prohibit any employees from participating in retaliatory action against any person who reports a good-faith concern. 
Financial Records, Record-Keeping Policy: Expenditures, Income, and Monthly Bank Accounts
4.  CARTHA President/CEO, or other specified official of CARTHA designated in writing for this purpose, shall have check-signing authority on CARTHA’s bank account. The Chair of the Audit Committee, or other specified official of CARTHA designated in writing for this purpose, shall have internet access to the bank account to provide the ability to view the account activity and monthly bank statements and credit card transactions statements.  The bank statements will be reconciled with the cash transactions activity as documented in MS Money or other data files, on a monthly basis. On a monthly basis, the President/CEO shall submit a Statement of Cash Flows to the CARTHA Board.  This Statement of Cash Flows will include explanations of the cash receipts and expenditures. One of the members of the CARTHA Board (i.e., the Chair of the Audit Committee preferably) will review the cash flow statements on an annual basis (i.e., perform an audit). The protocols regarding the recording of income (including gifts, grants, and income derived from fundraising) will be reviewed and updated as necessary, or at least on an annual basis by the Audit Committee.

Document Retention & Destruction Policy
5.  All documents (including original bills, receipts, and/or other correspondence and/or Board resolutions and/or grant funding reports pertaining to relevant income, donations, loans, and expenditures made into or made by CARTHA) will be retained for the period of time required by law, specifically as outlined by the US Internal Revenue Service rules for 501(c)(3) nonprofit organizations. In any event, no documents (including electronic records where applicable) shall be destroyed before the expiration of seven (7) years following the date of the transaction(s).
